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TRAINING MEANING

Training is the process of imparting skill or job
knowledge to a person.

it is referred to as teaching specific skills and
behaviour to employees for effective performance of
their task.

[t is the process by which the employees are taught
skills and given the necessary knowledge to carry out
their responsibilities recording to the desired
standards.
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DEFINITION OF TRAINING

Training Is the act of increasing the

knowledge and skills of an employee for
doing a particular job.

- Edwin B.Flippo
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T Objective of training

To provide job related knowledge to the workers.

To impart skills among the workers systematically so that they may
learn quickly.

To bring about change in the attitudes of the workers, supervisor and
the organization.

To improve the productivity of the workers and the organization.

To reduce the number of accidents by providing safety training to the
workers.

To make the workers handle materials, machines and equipment
efficiently and thus to check wastage of time and resources.

To prepare workers for promotion to higher jobs by imparting them
advanced skills.
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Need for training

*Higher productivity

Quality P —_—
improvement. Lo
*Reduction of learnin

time
*Industrial safety.

*Reduction of
turnover and

absenteeism l
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*Technology update

-Effective
management.
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Main methods of training
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On the job training

Job rotation
Job rotation is a management technique that assigns trainees to various job and
department over a period of a few years.

coaching

coaching is a process that is designed to assist motivated individuals in making
changes to further their professional development . Human resources management offers
coaching services to interested employees.

Job Instruction

This method is also know as training through step by step . under this method trainer
explain the trainee the way of doing the job ,job knowledge and skills and allows him to do

job.

Apprenticeship

Apprenticeship is a formalized method of training curriculum program that combines
classroom education with on the job work under close supervision.
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OFF —THE JOB TRAINING

Case study

Case studies allows the application of theoretical concepts to be demonstrated
thus bridging the gab between theory and practice, encourage active learning,
provides a opportunity for the development of key skills such as communication,
group working and problem solving and increases the trainees.

Management game

A development technigue in which teams of managers compete by making
computerized decisions regards realistic but simulated situations.

Role playing
A training technique in which trainees act out parts in a realistic management
situations.



Role-play

Management games




e Lecture method

Lecture and conference are the traditional and direct method of
Instruction, Every training programme stars with lecture and conference.
It’s a verbal presentation for a large audience. However, the lectures have to
be motivating and creating interest among trainees. The speaker must have

considerable depth in the subject.

Rzals
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e Simulation

simulation is any artificial environment exactly similar to the actual
situationThre are four basic simulation techniques used for imparting training:
management games , case study, role playing, and in- basket training..




* Sensitivity training
Sensitivity training is also know as laboratory or t-group
training. This training is about making people understand about

themselves and others reasonably, which is done by developing in them
social sensitivity and behavioral flexibility.







HRM Issues and Practices
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~Conclusion

Training and development programs are
Important for an organization to develop the
employee.

Different peoples different learning styles.

Training and development improves
efficiency and productivity of employees and
lead the organization towards success.






