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Performance Appraisal Definition
• Performance appraisal or performance review is a systematic process in

which employee performance at work is evaluated in relation to the projects
on which employee has worked and his contribution to the organization. It is
also known as an annual review or performance review.



















•A grievances is a feeling of discontent or
dissatisfaction or distress or suffering among
workers. When employee feel that injustice has
been done to them it becomes grievance.

•“Any dissatisfaction or feeling of injustice in
connection with one’s employment situation
that is brought to the notice of the
management.”-Beach

Grievances Meaning & Definition 
























