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II-M.COM PROJECTMANAGEMENT

SECTION-A

1.Defineproject.

2.Whatdoyoumeanbyprojectmanagement?

3.Anytwoobjectivesofproject.

4.Whatisprojectconstraints?

5.Whoisprojectmanager?

6.Whatdomeanbyprojectidentification?

7.Whatdoyoumeanbyprojectformation?

8.Whatisprojectenvironment?

9.Whatisprojectscreening?

10.Whatisprojectformulation?

11.Whatdoyoumeanbyfeasibilitystudy?

12.Whatdoyoumeanbyprojectplanning?

13.Whatdoyoumeanbyprojectidea?

14.Whatisprojectopportunities?

15.Whatisprojectappraisal?

16.Whatismarketappraisal?

17.Whatistechnicalappraisal?

18.Whatisfinancialappraisal?

19.Whatdoyoumeanbymanagementappraisal?

20.Whatdoyoumeanbysocio-economicappraisal?



21.Whatdoyoumeanbyprojectscheduling?

22.Whatdoyoumeanbyprojectdesigning?

23.Whatisprojectcost?

24.Whatisprojecttime?

25.Defineprojectfinance.

26.Whatisprojecttimeestimation?

27.Whatiscost-benefitanalysis?

28.Whatisventurecapital?

29.Whatismeanbycostoftheproject?

30.Whatarethebasicinputsforpreparingaprojectdesign?

31.Whatdoyoumeanbyprojectexecution?

32.Whatisprojectadministration?

33.Whatisprojectcontracting?

34.Whatisprojectpricing?

35.Whatdoyoumeanbyprojectorganization?

36.Whatisprojectdirection?

37.Whatisprojectcommunication?

38.Whatisprojectco-ordination?

39.Whatisprojectmonitoring?

40.Whatisprojectcontrolling?

41.Whatisprojectoverruns?

42.Whatisprojectmonitoring?

43.Whatisprojectaudit?

44.Whatisprojecttechnique?



45.WhatisPERT?

46.WhatisCPM?

47.Whatisprojectcontracting?

48.Whatiscontractpricing?

49.Whatdoyoumeanbyprojectnetwork?

50.Whatdoyoumeanbyprojectreport?

SECTION-B&SECTION-C

1.Explainobjectivesofprojectmanagement.

2.Explaincharacteristicsofproject.

3.Discussindetailfeaturesofproject.

4.Writeanoteontheimportanceofproject.

5.Whatarethefunctionsofprojectmanager?Explain.

6.Discusstheroleandresponsibilitiesofprojectmanager.

7.Explainprojectmanagementasaprofession.

8.Explainprojectlifecycle.

9.Discussindetaildifferenttypesofproject.

10.Explainthescopeofprojectmanagement.

11.Explainphasesofprojectmanagement.

12.Explainstepsinprojectmanagement.

13.ExplainRoleofProjectManager.

14.Explainthesourcesofprojectideas.

15.Discusstheprocessofscreeningofprojectideas.



16.Explainindetailprojectenvironment.

17.Explainindetailformationofproject.

18.Describetheconceptofprojectfeasibilitystudy.

19.Whatarethecontentsoffeasibilityreport?Explain.

20.Explainstagesofprojectformulation.

21.Explainplanningcommissionguidelinesforprojectformulation.

22.Listoutthecontentofprojectreport.

23.Explainselectionofproject.

24.Discussthedifferentstagesofprojectformulation.

25.Explainvariousmethodsofprojectappraisal.

26.Explainthestepsinprojectappraisal.

27.Statethetechnicalappraisalofproject.

28.Writeadetailednoteonmarketappraisal.

29.Explainthesourcesofdataformarketappraisal.

30.Explainindetailessentialofprojectmethodology.

31.Explainindetaileconomicappraisal.

32.Brieflyexplainsocio-economicappraisal.

33.Discussindetailmanagementappraisal.

34.Whatarethemethodsofappraisingprojectinvestmentproposals?

35.Explaintypesofcapitalinvestmentsappraisaltechniques.

36.Explainindetailfinancialappraisal.

37.Outlinetheprocessofprojectplanning.

38.Explaintheconceptofprojectplanning.

39.Discusstheelementsofprojectplanning.



40.Explaintheobjectivesofprojectplanning.

41.Discussindetailcomponentsofgoodplanning.

42.Discussindetailplanningscheduling.

43.Explainindetailprojecttimeandcostmanagement.

44.Explainobjectivesofprojectimplementation.

45.Elaboratetheprocessofprojectexecution.

46.Describethereasonfordelayingaproject.

47.Discussthevariousstagesofprojectexecution.

48.Explainindetailtypesofcontractpricing.

49.Discussindetailformsoforganization.

50.Discusstheconceptofprojectdirection.

51.Discusstheroleofcommunicationinprojectmanagement.

52.Explaintheconceptofprojectco-ordination.

53.Explainfactorsinfluencingprojectmanagement.

54.Discussdifferenttypesofprojectorganization.

55.Brieflyexplainprojectdirection.

56.Explainstepsforeffectiveco-ordination.

57.Explainindetailobjectivesofprojectmonitoring.

58.Discussindetailelementsofprojectcontrol.

59.Explainthedifferenttypesofprojectaudit.

60.Explaintheauditprocess.

61.ExplainindetailCPM.

62.ExplainindetailPERT.

63.Discussindetailprojectcontroltechniques.



64.Explainprojecttimemonitoring.


