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SECTION-A

—

. Define project.

. What do you mean by project management?
. Any two objectives of project.

. What is project constraints?

. Who is project manager?

. What do mean by project identification?

. What do you mean by project formation?

. What is project environment?
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. What is project screening?

10. What is project formulation?

11. What do you mean by feasibility study?
12. What do you mean by project planning?
13. What do you mean by project idea?

14. What is project opportunities?

15. What is project appraisal?

16. What is market appraisal?

17. What is technical appraisal?

18. What is financial appraisal?

19. What do you mean by management appraisal?

20. What do you mean by socio-economic appraisal?



21. What do you mean by project scheduling?

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.

What do you mean by project designing?
What is project cost?

What is project time?

Define project finance.

What is project time estimation?

What is cost-benefit analysis?

What is venture capital?

What is mean by cost of the project?
What are the basic inputs for preparing a project design?
What do you mean by project execution?
What is project administration?

What is project contracting?

What is project pricing?

What do you mean by project organization?
What is project direction?

What is project communication?

What is project co-ordination?

What is project monitoring?

What is project controlling?

What is project over runs?

What is project monitoring?

What is project audit?

What is project technique?



45. What is PERT?

46. What is CPM?

47. What is project contracting?

48. What is contract pricing?

49. What do you mean by project network?

50. What do you mean by project report?

SECTION-B & SECTION-C

. Explain objectives of project management.

—

. Explain characteristics of project.

. Discuss in detail features of project.

. Write a note on the importance of project.

. What are the functions of project manager? Explain.

. Discuss the role and responsibilities of project manager.
. Explain project management as a profession.

. Explain project life cycle.
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. Discuss in detail different types of project.
10. Explain the scope of project management.
11. Explain phases of project management.
12 .Explain steps in project management.

13. Explain Role of Project Manager.

14. Explain the sources of project ideas.

15. Discuss the process of screening of project ideas.



16.

17

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

34

35.
36.
37.
38.
39.

Explain in detail project environment.

.Explain in detail formation of project.

Describe the concept of project feasibility study.
What are the contents of feasibility report? Explain.
Explain stages of project formulation.

Explain planning commission guidelines for project formulation.
List out the content of project report.

Explain selection of project.

Discuss the different stages of project formulation.
Explain various methods of project appraisal.
Explain the steps in project appraisal.

State the technical appraisal of project.

Write a detailed note on market appraisal.

Explain the sources of data for market appraisal.
Explain in detail essential of project methodology.
Explain in detail economic appraisal.

Briefly explain socio-economic appraisal.

Discuss in detail management appraisal.

.What are the methods of appraising project investment proposals?

Explain types of capital investments appraisal techniques.
Explain in detail financial appraisal.

Outline the process of project planning.

Explain the concept of project planning.

Discuss the elements of project planning.



40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
o1.
52.
53.
o4.
99.
56.
o7.
58.

Explain the objectives of project planning.

Discuss in detail components of good planning.
Discuss in detail planning scheduling.

Explain in detail project time and cost management.
Explain objectives of project implementation.
Elaborate the process of project execution.
Describe the reason for delaying a project.

Discuss the various stages of project execution.
Explain in detail types of contract pricing.

Discuss in detail forms of organization.

Discuss the concept of project direction.

Discuss the role of communication in project management.
Explain the concept of project co-ordination.

Explain factors influencing project management.
Discuss different types of project organization.
Briefly explain project direction.

Explain steps for effective co-ordination.

Explain in detail objectives of project monitoring.

Discuss in detail elements of project control.

59. Explain the different types of project audit.

60.
61.
62.
63.

Explain the audit process.
Explain in detail CPM.
Explain in detail PERT.

Discuss in detail project control techniques.



64. Explain project time monitoring.



