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Elements of Administration:

m Planning

m Organization
m Staffing

m Directing

m Coordinating

m Reporting
= Budgeting
m Supervising
= Evaluation



Levels of Administration

Ministry of health

directorates of health

e.g. health office,
Hospital, health
care unit

—



Every program must have an overall (general)
goal which confirms with that of the nation’s
policy, and various objectives to be achieved
according to a definite plan.



Goals versus Objectives

m A GOAL: is a long range specified state of
accomplishment towards the activity it is directed.
Goals are not constrained by time or existing
resources.

= AN OBJECTIVE: is a measurable state of
accomplishment aimed towards the goal. The
objective should include a description of “what”
outcome is desired, “when” it is expected, and
“where” it will take place.



