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Organisational Climate: A 
Comprehensive Overview
Welcome to this insightful presentation on organisational climate. 

We'll explore its meaning, importance, determinants, and 

measurement, examining the historical context and its global 

implications.
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Historical Development of 
Organisational Behaviour

1 Early 20th Century

Emphasis on efficiency and scientific management, 

with pioneers like Frederick Winslow Taylor and Henry 

Gantt.

2 1920s-1930s

Emergence of human relations movement with Elton 

Mayo's Hawthorne Experiments, highlighting the 

significance of human factors in workplace productivity.

3 Post World War II

Focus on organizational structure and leadership, with 

the development of theories like Maslow's Hierarchy of 

Needs and Herzberg's Two-Factor Theory.

https://gamma.app/?utm_source=made-with-gamma
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Hawthorne Experiments and Their Impact

The Experiments

These studies conducted at the Western Electric 

Hawthorne Works in Chicago explored the impact of 

various factors, including lighting, breaks, and social 

interactions, on worker productivity.

Significant Findings

Contrary to expectations, the experiments revealed that 

social factors, such as group dynamics and worker 

morale, played a crucial role in worker performance.

https://gamma.app/?utm_source=made-with-gamma
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Global Scenario of 
Organisational Behaviour

Globalization

Increased 

interconnectedness of 

businesses and workforce, 

requiring adaptability and 

cultural sensitivity.

Diversity and Inclusion

Organizations are embracing 

diverse workforces, 

promoting inclusivity and 

valuing different perspectives.

Technological Advancements

Rapid technological advancements are changing the nature of 

work, requiring new skills and leadership approaches.

https://gamma.app/?utm_source=made-with-gamma
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Organisational Climate: 
Meaning and Definitions

Shared Perceptions

It refers to the shared 

perceptions of employees 

about their workplace, 

including its policies, 

practices, and leadership.

Collective Attitudes

It reflects the overall feelings 

and attitudes that 

employees have towards 

their organization and their 

work environment.

https://gamma.app/?utm_source=made-with-gamma
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Importance of Organisational 
Climate

Employee Engagement

A positive climate motivates 

employees, fosters commitment, 

and enhances productivity.

Collaboration and Innovation

A supportive environment 

encourages open 

communication, collaboration, 

and creative problem-solving.

Organisational Success

A healthy climate contributes to 

higher employee retention, 

improved customer satisfaction, 

and enhanced financial 

performance.

https://gamma.app/?utm_source=made-with-gamma
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Determinants of Organisational Climate

1
Leadership

2

Communication

Open and transparent communication fosters trust and a sense of 

belonging.

3

Rewards and Recognition

Effective reward systems and recognition programs boost 

employee morale and motivation.

4

Work-Life Balance

Supportive policies and initiatives promote employee 

well-being and reduce stress.

https://gamma.app/?utm_source=made-with-gamma
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Measurement of Organisational Climate

1
Surveys

Quantitative surveys are widely used to gather data on employee perceptions and attitudes.

2

Interviews

Qualitative interviews provide in-depth insights into employee experiences 

and perspectives.

3

Focus Groups

Focus groups provide a platform for employees to share 

their thoughts and ideas about the workplace.

https://gamma.app/?utm_source=made-with-gamma
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Role of Organisational Climate 
in Employee Motivation and 
Engagement

1
Trust

A climate of trust empowers 

employees to take risks, innovate, 

and contribute their best.

2
Recognition

When employees feel 

appreciated and valued, they are 

more likely to stay motivated and 

engaged.

3
Growth Opportunities

Providing opportunities for 

professional development and 

advancement boosts employee 

satisfaction and commitment.

https://gamma.app/?utm_source=made-with-gamma
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Fostering a Positive Organisational Climate: 
Strategies and Best Practices

Clear Vision and Values

Communicating a clear vision and values provides a 

framework for decision-making and guides employee 

behaviour.

Open Communication and Feedback

Encourage open communication, regular feedback, and 

active listening to foster trust and transparency.

https://gamma.app/?utm_source=made-with-gamma


Meaning of Organizational Climate

    Organizational climate refers to the shared perceptions and attitudes of employees 
regarding their work environment. It is the psychological atmosphere of the 
organization, shaped by policies, practices, leadership, and relationships within the 
organization. Organizational climate influences how employees perceive their work 
environment in terms of support, communication, motivation, and overall morale.

Importance of Organizational Climate

      The climate of an organization has a significant impact on employee behavior, 
productivity, and satisfaction. Some of the key reasons why organizational climate is 
important include:

•Employee Motivation and Satisfaction: A positive climate can lead to higher job 
satisfaction, motivation, and commitment.
•Organizational Performance: An encouraging and supportive climate can enhance 
overall organizational productivity and efficiency.
•Employee Retention: Organizations with a positive climate tend to have lower 
turnover rates as employees feel valued and engaged.



•Innovation : A positive climatand Creativity: A climate that fosters openness and 

support encourages innovation and creative problem-solving.

•Health and Well-beinge can reduce stress levels and promote mental and physical 

well-being among employees. 

Determinants of Organizational Climate

The organizational climate is influenced by several factors, including:
•Leadership Style: The way leaders interact with employees and make decisions 
affects the overall climate. For example, transformational leadership often leads to a 
more positive and innovative climate.
•Organizational Structure: Hierarchical or flat structures can influence how 
employees interact with one another and perceive the organization.
•Communication: Open and transparent communication contributes to a positive 
climate, while poor communication leads to confusion and negativity.
•Workplace Culture and Values: Shared values and norms within the organization 
shape the climate. A culture of collaboration, respect, and recognition typically 
fosters a positive environment.
•Policies and Practices: The nature of organizational policies (e.g., work-life balance, 
recognition systems, rewards) significantly influences the climate.
•Social Relationships: Healthy interpersonal relationships among colleagues and 
between management and staff can foster a supportive climate.



Measurement of Organizational Climate

Measuring organizational climate is typically done through surveys and 
questionnaires. Common methods include:

•Questionnaires and Surveys: Tools like the Organizational Climate Description 
Questionnaire (OCDQ) are used to gather employees' perceptions of the 
organizational environment. These instruments focus on dimensions like 
communication, support, and work pressure.
•Interviews: One-on-one or group interviews with employees can provide qualitative 
insights into the climate of the organization.
•Focus Groups: Group discussions with employees from different departments can 
help understand common perceptions and experiences within the organization.
•360-Degree Feedback: Collecting feedback from multiple sources (e.g., supervisors, 
peers, subordinates) can help assess the organizational climate.
•Observation: Monitoring daily interactions, behaviors, and reactions within the 
workplace can help gauge the climate.

Historical Development of Organizational Behavior (OB)
      The development of Organizational Behavior (OB) as a formal field of study can be 
traced through several stages:



Early Beginnings (Pre-1900s):

      Industrial psychology and management theories were emerging during this period. 

Frederick Taylor’s scientific management focused on maximizing efficiency and 

productivity through standardized procedures.

•Hawthorne Experiments (1920s-1930s):

      The Hawthorne studies at Western Electric, led by Elton Mayo and others, marked a 

pivotal shift in OB. The studies revealed that social factors, such as employee relationships 

and attention from managers, had a significant impact on worker productivity, thus 

highlighting the importance of human relations in the workplace. The key finding was that 

workers' performance improved simply because they were being observed and felt valued, a 

phenomenon now called the Hawthorne effect.

Human Relations Movement (1930s-1940s):

Building on the findings of the Hawthorne experiments, the Human Relations Movement 

emphasized the importance of social relations and worker satisfaction. It highlighted the 

role of motivation, leadership, and communication in improving organizational outcomes.

.



The Hawthorne Experiments

The Hawthorne Experiments, conducted at the Western Electric Company in the 
1920s and 1930s, are considered a landmark in the study of Organizational 
Behavior. The key findings include:
•The Hawthorne Effect: The phenomenon where individuals improve their 
performance or behavior when they know they are being observed.
•Importance of Social Factors: The studies revealed that worker motivation was 
not solely influenced by monetary incentives but also by social factors, such as 
group dynamics and relationships with managers.
•Work Environment and Productivity: The experiments showed that changes in 
the physical work environment (e.g., lighting) did not significantly affect 
productivity, but the attention workers received from researchers did. This 
highlighted the psychological and social aspects of work.

Global Scenario of Organizational Behavior (OB)

     Organizational Behavior has become a global field, with practices and theories 
being applied worldwide. Several trends define the global scenario of OB:



•Cultural Diversity: In an increasingly globalized world, organizations are dealing with 

a diverse workforce, which brings different cultural perspectives, values, and behaviors. 

Understanding cultural differences (e.g., Hofstede's cultural dimensions) is key to 

managing global teams.

•Cross-Cultural Management: As companies expand globally, managing teams from 

different cultures becomes more complex. Cross-cultural management practices aim to 

address the challenges of working with diverse teams and help organizations operate 

effectively across borders

•Global Leadership: The demand for leaders who can navigate global challenges, adapt 
to different cultural contexts, and manage diverse teams is growing. Concepts like 
global leadership competencies and transformational leadership are increasingly 
relevant.
•Technological Impact: Advancements in technology are reshaping how organizations 
operate, including remote work, virtual teams, and the use of AI in decision-making. 
These changes influence organizational behavior by altering communication, 
collaboration, and leadership dynamics.
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