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Operational Components: A
Deep Dive

This presentation will explore the fundamental operational components of
an organization, uncovering the key elements that drive effectiveness and

growth.
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The Operational
Components of
Effective Change
Management

Successful organizational change management requires a strategic, multi-
faceted approach. At the core of this approach are three key operational
components: the Diagnostic Component, the Action Components, and the
Process Maintenance Component. Each of these elements plays a critical role
in ensuring that change initiatives are effectively implemented and sustained
over time.



Diagnostic Component

1 Organizational Assessment
Assessment

Conducting a comprehensive
assessment of the organization's
current state, including its culture,
systems, and processes. This
provides a baseline understanding
of the change readiness and
potential areas of resistance.

3  Stakeholder Engagement

Gap Analysis

|ldentifying the gaps between the
organization's current state and the
desired future state. This helps to
pinpoint the specific areas that
need to be addressed through the
change initiative.

Engaging with key stakeholders, both internal and external, to understand their

perspectives, concerns, and expectations. This ensures that the change initiative

aligns with the needs and priorities of all affected parties.



Diagnostic Component

Uncovering Issues Data-Driven Insights
The diagnostic component is vital for identifying problems and It relies on data collection and analysis to understand the
areas for improvement within an organization. current state of operations and identify opportunities for

optimization.



Action Components and Process Maintenance

Action Components

Developing and implementing specific
action plans to bridge the identified

gaps, including:

« Communication and training
programs to build awareness and

skills

» Pilot projects to test and refine the

change initiatives

* Resource allocation and change
management support

Process Maintenance

Establishing mechanisms to monitor
and sustain the change over time, such

as.

 Continuous evaluation and feedback

loops

« Ongoing training and support for

employees

« Adaptation and refinement of the
change initiative as needed

Action Research and OD

Leveraging action research and
organizational development (OD)
methodologies to continuously gather
data, test hypotheses, and refine the
change management approach. This
ensures that the process remains agile

and responsive to evolving needs.



Purpose and Characteristics

Problem Identification Data-Based Approach

Clearly defines the challenges Relies on objective evidence to

and areas requiring attention. ensure accurate and reliable
assessments.

Systematic Process

Follows a structured methodology for conducting a thorough
diagnosis.




Types of Diagnostics

Financial Operational

Examines financial performance and Focuses on process efficiency,
identifies areas for cost reduction or identifying bottlenecks and
revenue generation. inefficiencies within workflow.

Human Resources

Evaluates employee satisfaction,
talent management, and overall
organizational culture.



The Organizational Development
Process
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Data Collection Methods

Surveys

Collect feedback from employees,
customers, or stakeholders.

oD
Interviews

Gather in-depth insights through one-on-
one conversations.

Observations

Directly observe processes and
workflows to identify areas for
improvement.



Action Component
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Execute the change plan, involving all stakeholders and
addressing potential challenges.

3 Evaluation

Assess the effectiveness of the implemented changes and
make adjustments as needed.




Planned Change Process

Unfreeze
1 Prepare the organization for change by creating a sense of urgency and need.
Change
2 Implement the planned changes, involving all stakeholders in the
process.
Refreeze
3 Reinforce the new processes and culture, ensuring long-term

sustainability of the changes.



[ntervention Strategies

Training
1
Develop and deliver training programs to enhance skills and knowledge.
Coaching
2 Provide individual guidance and support to employees during the change process.
Team Building
3 Foster collaboration and communication among team

members to enhance efficiency.



Process Maintenance Component

1

Monitoring

Continuously track key performance
indicators to assess progress and
identify areas for improvement.

3

Feedback

Collect feedback from stakeholders to
identify areas for improvement and
adjust processes accordingly.

2

Evaluation

Regularly assess the effectiveness of
implemented changes and adjust as
needed.



Continuous Improvement Practices
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