
UNIT I 

Entrepreneur 



Evolution of the 
Entrepreneur 

From the pioneering merchants of the Renaissance to the tech disruptors of 

today, the concept of the entrepreneur has constantly evolved. This 

presentation explores the characteristics, functions, and challenges of 

entrepreneurship, providing insights into the crucial role they play in 

shaping our world. 



Characteristics of an Entrepreneur 

Visionary 

Entrepreneurs possess a clear vision of 

the future and the ability to translate it 

into reality. They can identify 

opportunities and develop innovative 

solutions. 

Risk-Taker 

Entrepreneurs embrace risk as a 

necessary component of growth. They 

are comfortable with uncertainty and 

are willing to bet on their ideas. 

Resilient 

Entrepreneurship involves navigating 

challenges and setbacks. Successful 

entrepreneurs are adaptable and 

persistent, learning from their mistakes 

and adjusting their strategies. 



Different Types of 
Entrepreneurs 

Startup Founder 

Creates a new business model 

and scales it rapidly, often 

leveraging technology. 

Small Business Owner 

Focuses on building a local, 

niche business, serving specific 

customer needs. 

Social Entrepreneur 

Uses business principles to address social or environmental issues. 



Functions of an 
Entrepreneur 

Innovation 

Develops new products, services, or 

business models to meet unmet 

needs. 

Capital Acquisition 

Secures funding to finance their 

ventures, often from investors or 

lenders. 

Team Building 

Assembles a team of skilled 

individuals to execute their vision and 

manage operations. 



Traits and Mindset of Successful 
Entrepreneurs 

1 

Passion 

They are driven by a deep belief in their ideas. 

2 
Determination 

They persevere through challenges, never giving up on their goals. 

3 
Adaptability 

They are flexible and able to adjust their strategies. 



The Need for Entrepreneurs in Society 

1 
Economic Growth 

Entrepreneurs create jobs, drive innovation, and increase productivity. 

2 

Social Impact 

They address social issues, improve communities, and create sustainable solutions. 

3 

Innovation 

They introduce new products and services, shaping industries 

and improving lives. 



Differences Between an Entrepreneur and a 
Manager 

Entrepreneur 

Focuses on creating new ventures, taking risks, and driving 

innovation. 

Manager 

Focuses on executing established plans, managing resources, 

and optimizing processes. 



Factors Influencing the Growth of Entrepreneurship 

1 Technological advancements provide new opportunities and 

tools for entrepreneurs. 

2 Access to quality education fosters entrepreneurial skills and 

knowledge. 

3 Government policies that support startups and small 

businesses encourage entrepreneurship. 

4 A strong infrastructure, including reliable communication 

and transportation, is vital for entrepreneurial success. 

5 A culture that values innovation, risk-taking, and creativity 

promotes entrepreneurial activity. 



Challenges Faced by Entrepreneurs 

Funding 

Securing sufficient capital to start and grow a business can be challenging. 

Competition 

Navigating a competitive market and differentiating oneself from established players. 

Market Uncertainty 

Adapting to changing customer needs, market trends, and technological disruptions. 

Regulations 

Complying with legal and regulatory requirements, often complex and evolving. 
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